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Chris Bernard opened meeting
Approved past minutes by Charlie Clay

Agenda to begin:
Overview and discussion of I2 Global Summit
The Consortium needs to focus on big data- have network to utilize and make available to users.  Chris Bernard: Someone’s junk data is someone’s treasured data.
What is strategy for big data- bigger pipes for  collaboration.
We need to be more research focused with infrastructure. 
There are interesting Networks in India and Saudi Arabia.
Paul Schopis commented that the I2 meeting was more formal.
Nelson Vincent thought the sessions on different networks in India and Saudi Arabia were interesting.  Also, mentioned the sustainable car project that runs on 100 megabits.

George Loftus offered a project on wireless for campuses to assist with wireless on campuses. 
Using infrastructure of I2 to assist.  I2 will do a pilot.
Chris Bernard is hosting a session at OHECC at 2:15 on Internet2 

Denis Walsh presented the new SEGP rate structure now US UCAN (community based, grass roots organization to get zoos, Museums and libraries from the community to join Internet2.  It has been established that 0-2 megabits does more harm for HE than good due to the large size of pipes.   The first level is 0 to 50 is proposed at $5,000.  See rate structure below:


INTERNET2 (SEGP)
	OARnet Member Rates

	Min
	Max
	Price

	0
	50
	$  5,000

	51
	100
	$ 30,000

	101
	250
	$40,000

	         251
	500
	$50,000

	501
	900
	$60,000





Initially this new rate structure is estimated to have a $20,000 loss but it might help get additional members or keep current members from dropping.  OSU Charlie Clay approved the rate structure and UC Mike Faulkner seconded the rate structure.

Next went over the financials.  2014/2015  loss of $120,000
2015/2016  $592.000?  loss
Mark  Faulkner Questioned the Merit connection:
Paul Schopis stated that Merit wants to be there own connector and are building a port in Southfield  which causes 200K increase in expenses for OARnet.
Pankaj stated that OARnet is looking at neighboring states to see if we can partner-perhaps there is a partnership model we could have with West Virginia.
We need to be planning for budget year 2016 when Miami takes over as Chair of Internet2 Consortium.  The consortium needs to plan now so the new Chair is not saddled with this deficit budget issue without a plan.
Consortium needs to look at costs across the membership. 
Paul Schopis spoke about looking at the CPS funding model and how OARnet calculates.
A call to approve the budget was requested by Chris and Mark Faulkner approved and was seconded by Duane Starkey from OU.

Chris Bernard introduced the topic of encouraging new Members and asked for Comments and suggestions.
Mimi Porter from Cleveland State suggested an Internet2 Day by current members to show Internet2 relevance to the smaller Universities.  Digital Repository etc.  NSF projects etc.
But you don’t need to be a level 1 member of Internet2 to play in this field.
Pankaj commented that there is a need to bridge the gap between Provosts and VP’s of Research.
Board of Research has an Research Officer meetings that they can market Internet2.
Nelson Vincent stated that with Science DMZ networks you have to be a player and early adopters will be leaders.   Nelson stated that UC has supercomputer seminars and there are 70 to 100 people present consistently.  There is a direct value of I2 and “big data.”

The Academics need to be educated on tools and programs that can be benefitted by having Internet2. Chris Bernard said he sees huge data dumps that would not be possible without Internet2. 
95% to change?

Mark Faulkner stated that this is a model for software  defined networks.
Denis stated that variability causes issues in budget.
Godfrey Ovwigho   said collaborators at UT use the commodity Internet
He stated that his school downloads using the commodity Internet.
Paul and others stated that Internet2 is useful for NSF grants and you need to have a cyber infrastructure plan.  
Godfrey Ovwigho   stated again that his Physicists are down loading huge files using the commodity internet even collaborating with sites in Colorado.
So what is the value of Internet2.
Godfrey Ovwigho gets asked why should they keep paying this money.
Paul asked about the routing and said typically convenient routes are used.
Chris Bernard said that Miami U. is using 2.4 GIG’s of Internet and still hitting 100 megabits of I2 they want to expand Internet2 once they increase their network capability.
Pankaj spoke about bridging the CPS being done to utilize Internet2 to lower the cost of commodity Internet.
Paul mentioned an example of OSU trying to get to DREN using commodity Internet and it had problems.  Godfrey Ovwigho agreed to talk to his Directors about using Internet2.
Chris Bernard mentioned that some NET+ products only go over Internet2 not all but some.
Paul stated that OARnet would like to know if your campus is using NET+ products.
Nelson Vincent mentioned at UC that now in grant writing at UC infrastructure is a big piece and I2 complements researchers work.
We cannot work in silos need to have researchers and infrastructure people work together.
Many of the staff do not know what resources are available. 
Miami applied for a NSF a second time, good partnership by engaging faculty with infrastructure.  Faculty has no idea what is going on with network infrastructure.
Nelson stated that this lets researchers do what they need to without getting infrastructure involved each and every time.

Chris asked for agenda items for the next meeting. None were given
Mark Faulkner motion to adjoin the meeting and Duane Starkey seconded.
The meeting was adjoined.




